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Management Abstract  
Margaret S. Watters of ±ƛǎǳŀƭ 9ƴǾƛǊƻƴƳŜƴǘ {ƻƭǳǘƛƻƴǎΣ [[/ Ƙŀǎ ŎƻƳǇƭŜǘŜŘ ǘƘŜ tŀǊƪŜǊΩǎ wŜǾŜƴƎŜ 

Archaeological Project (PRAP) in the Minute Man National Historical Park (MIMA) located in Lexington, 

Massachusetts.  This project was contracted by the Friends of the Minute Man National Park (FMMNP) 

and was conducted in collaboration with the Minute Man National Historical Park (MIMA) and the 

National Park Service (NPS) Northeast Regional Archaeological Program (NRAP) under the 

Archaeological Resources Protection Act (ARPA) Permit No.: 2014.MIMA.01.  

¢ƘŜ tŀǊƪŜǊΩǎ wŜǾŜƴƎŜ ōŀǘǘƭŜ was a point of interest for MIMA, the FMMNP, and citizen support 

organizations in the region for many years.  Very little was ƪƴƻǿƴ ƻŦ ǘƘŜ tŀǊƪŜǊΩǎ wŜǾŜƴƎŜ ōŀǘǘƭŜ ǿƛǘƘ 

only a single reference (Phinney 1825:38) to its location by Nathan Monroe made 50 years after he 

fought with the Lexington militia against the British Regular army on April 19, 1775; the first day of the 

American Revolutionary War.  PRAP began in 2012 with discussion and planning between MIMA, 

FMMNP, NRAP and the Lexington Minute Men.  Watters was contracted and PRAP archaeological 

research and investigations began in the autumn of 2013 to identify the location of the battle and if 

possible, interpret the action of the battle. 

Following extensive archaeological research including comprehensive archival research, field survey, 

geophysical surveys, metallic surveys, excavations, and an integrated military tactical review event PRAP 

recovered and mapped new evidence that revealed the location of the battle and proposed tactical 

scenarios engaged during the fighting between the Lexington militia and British Regular Army on April 

19, 1775.  The main goals of PRAP were achieved through an integrated approach that defined the 

historic landscape and land use, applied KOCOA battlefield methods for site analysis, and actively 

engaged with the local community to interpret the new evidence recovered through archaeological 

investigations in context to the diverse resource of ecological, landscape, military, historical, and 

archaeological expertise available for consultation. 

This project resulted in the first battle evidence identified and interpreted in MIMA.  Not only did it 

identify the battle it provided insight to the integrity of the battlefield and as a result, opened a new 

future for research in MIMA.  The product of this investigation presented a series of testable hypotheses 

for tactical strategies engaged by the British and Colonial forces.  These hypotheses can be addressed in 

future investigations to better define the tactics engaged by both sides on the first day of the American 

Revolution within MIMA.  PRAP has developed an adaptable research design and project framework for 

continued investigations in MIMA and that can be utilized in other National Parks. 
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ά¢ƘŜ ǎǘƻǊȅ ƻŦ /ŀǇǘŀƛƴ tŀǊƪŜǊ ŀƴŘ tŀǊƪŜǊΩǎ wŜǾŜƴƎŜ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ ǘƘŜ story of April 19th that has 

been largely lost, forgotten to history.  It is a story that completes the story of April 19th and the National 

IƛǎǘƻǊƛŎŀƭ tŀǊƪΩǎ ǎǘƻǊȅΦ  Lǘ ƛǎ ŀ ŎƻƳǇƻƴŜƴǘ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƳƛǎǎƛƴƎ ŀƴŘ ƛǘ ƛǎ ŜȄŎƛǘƛƴƎ ǘƻ ƘŀǾŜ ǘƘŜ 

collaboration of all these people to bring this project to such a wonderful point.  L ǿƻƴΩǘ ǎŀȅ ŀ ŎƻƴŎƭǳǎƛƻƴΣ 

because like any good project, it opens areas that need more investigation and more work. 

What we have done here has created a model for collaboration, cooperation, and partnership.έ 

Nancy Nelson, Superintendent, Minute Man National Historical Park 
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ά{ǳŎƘΣ ŦŜƭƭƻǿ ŎƛǘƛȊŜƴǎΣ ƛƳǇŜǊŦŜŎǘƭȅ ǎƪŜǘŎƘŜŘ ƛƴ ǘƘŜƛǊ ƻǳǘƭƛƴŜΣ ǿŜǊŜ ǘƘŜ ŜǾŜƴǘǎ ƻŦ ǘƘŜ Řŀȅ ǿŜ ŎŜƭŜōǊŀǘŜΤ ŀ 

day as important as any recorded in the history of man.  It is a proud anniversary for our 

neighborhood.  We have cause for honest complacency, that when the distant citizen of our own 

republic, when the stranger from foreign lands, inquires for the spots where the noble blood of the 

Revolution began to flow, where the first battle of that great and glorious context was fought, who is 

guided through the villages of Middlesex, to the plains of Lexington and Concord.  It is a commemoration 

of our soil, to which ages, as they pass, will add dignity and interest; till the names of Lexington and 

Concord, in the annals of freedom, will stand by the side of the most honorable names in Roman or 

DǊŜŎƛŀƴ ǎǘƻǊȅΦέ 

Edward Everett, Massachusetts Representative in Congress, Concord, MA April 19, 1825 
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Overview and Project History  
April 19, 1775 marked the first battle of the American Revolution leading to the birth of the United 

{ǘŀǘŜǎΦ  9ǾŜǊȅ ǎŎƘƻƻƭ ŎƘƛƭŘ ƛƴ !ƳŜǊƛŎŀ Ƙŀǎ ƘŜŀǊŘ ƻŦ ǘƘŜ ŀŎǘƛƻƴ ƻƴ ǘƘŜ [ŜȄƛƴƎǘƻƴ DǊŜŜƴ ŀƴŘ ŀǘ /ƻƴŎƻǊŘΩǎ 

bƻǊǘƘ .ǊƛŘƎŜΦ  ¢ƘŜ tŀǊƪŜǊΩǎ wŜǾŜƴƎŜ !ǊŎƘŀŜƻƭƻƎƛŎŀƭ tǊƻƧŜŎǘ όtw!tύ was the first archaeological research 

in the Minute Man National Historical Park (MIMA) to search for evidence of fighting on the first day of 

the Revolutionary WŀǊ ŀǘ ǘƘŜ ƭƛǘǘƭŜ ƪƴƻǿƴ ōŀǘǘƭŜ ǎƛǘŜ ŎŀƭƭŜŘ tŀǊƪŜǊΩǎ wŜǾŜƴƎŜΦ  /ŀǇǘŀƛƴ WƻƘƴ tŀǊƪŜǊ ŀƴŘ 

the Lexington militia first faced the British Regular force on the Lexington Green earlier that morning 

where eight of the militia were killed and ten wounded1 by fire from the Regulars.  Following this action, 

Captain Parker rallied his men and later that day led them to the boundary of Lexington along Bay Road, 

ǘƻŘŀȅΩǎ .ŀǘtle Road.  Captain Parker and the Lexington militia intentionally positioned themselves in a 

strategic location with a clear view west down Battle Road where they could see, and hear, the British 

Regular column approach.  It is not known how many men were lying in wait that day, nor their intent; 

but as a result of this investigation, the battle was revealed.   

A long-time focus of MIMA and the Lexington Minute Men, and other local, community-based re-

enactment organizations, the location and details of this battle were not known despite the robust body 

of historical research on the first day of the war.  This project specifically engaged archaeological 

investigations in an attempt to find evidence of the battle.  In 2012 MIMA, working with members of the 

Lexington Minute Men and the Friends of the Minute Man National Park, developed a preliminary 

research proposal and shared it with the NPS NRAP archaeological division.  Regional Archaeologist 

James Kendrick contacted Meg Watters of Visual Environment Solutions, LLC to propose she lead PRAP.  

Watters was engaged by the FMMNP in the autumn of 2013 as the project archaeologist to develop a 

research plan and lead the archaeological investigations to locate and interpret ǘƘŜ tŀǊƪŜǊΩǎ wŜǾŜƴƎŜ 

battle. 

From its inception, PRAP combined best practices in archaeological investigations, commitment to 

public engagement, and strategic planning for site access and preservation.  The framework of PRAP was 

built upon strong collaborative efforts engaging local communities, academics, and dedicated 

descendant and re-enactment groups that engaged local resources, professional archaeologists, and 

State and Federal agencies.  The project fostered community collaboration using archaeology as a 

gateway to fully incorporating the inherent science, technology, engineering, and mathematics (STEM) 

principles of this discipline in field research, planning for outreach programming, and site rehabilitation. 

The approach to this project was founded in a dynamic interplay between archaeologists, historians, and 

other related specializations.  PRAP is a project where the skills, experience, and methods of 

contributors combined to creatively, yet based in scientific method; pursue the discovery and telling of 

the story of the battle that took place between Captain John Parker and his Lexington militia and the 

British Regular column returning, under fire, to Boston on April 19th, 1775.   

                                                           
1
 Two individuals from Woburn became casualties that morning.  One was killed and another wounded, while 7 

Lexington men were killed and 9 wounded. 
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PRAP research design was established in the autumn of 2013 (Watters 2013); archival research and 

documentary review were concluded in the spring of 2014 (Watters 2014).  Investigation of the site and 

preliminary historic landscape studies began in the summer of 2014.  Methods engaged for landscape 

reconstruction included pedestrian surface surveys and feature mapping, terrestrial laser scanning, 

geophysical surveys, ecological studies (Forman 2015a, 2015b), and archaeological investigations.  In 

November 2014 the first of three week-long metallic surveys was conducted; the second was conducted 

in June 2015 and the third in November 2015.  The final field component of the project was the Military 

Tactical Review event that engaged a broad spectrum of expertise to consider and begin to interpret the 

tŀǊƪŜǊΩǎ wŜǾŜƴƎŜ ōŀǘǘƭŜ ǳǎƛƴƎ ǘƘŜ ŀǊŎƘŀŜƻƭƻƎƛŎŀƭ ŜǾƛŘŜƴŎŜ ƻōǘŀƛƴŜŘ Řǳring PRAP and existing primary 

and secondary sources.  The final report was submitted in October 2016. 

This report presents the archaeological research undertaken by the FMMNP and MIMA.  The report is 

not a historical account of what happened during the PaǊƪŜǊΩǎ wŜǾŜƴƎŜ ōŀǘǘƭŜΦ  ²ƘƛƭŜ ǘƘŜ Ǌƻōǳǎǘ ōƻŘȅ ƻŦ 

historical research contributes to the interpretation of the archaeological evidence, this report focuses 

on the new evidence that PRAP discovered and presents the story that the artifacts tell.   

 

 

 

 

 

  



 

23 
 

 

 

 

 

 

 

 

 

 

 

άArtifacts do not have opinionsΦέ  

Dr. Douglass Scott, NPS Archaeologist, Retired; Historical & Conflict Archaeologist 
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Permitting  
The archaeological component of PRAP was conducted on a project area of approximately 60 acres 

(Figure 1) with permission of the United States Department of the Interior in compliance with the 

primary federal laws governing protection of cultural resources including the National Historic 

Preservation Act (NHPA) of 1966, as amended and the Archaeological Resources Protection Act (ARPA) 

Permit No.: 2014.MIMA.01.   

 

Figure 1 60 acre PRAP study area. 

A corridor of property running along Airport Road and through the center of the study area belongs to 

the Massachusetts State Highway (Figure 2).  Archaeological investigations took place in this zone with 

permission from the Massachusetts Historical Commission State Historic Preservation Officer (SHPO) in 

compliance with Massachusetts General Laws, Chapter 9, Section 26-27C (950 CMR 70), and MEPA (301 

CMR 11) under a {ǘŀǘŜ !ǊŎƘŀŜƻƭƻƎƛǎǘΩǎ tŜǊƳƛǘ Іорнн, and a research permit from the Massachusetts 

Department of Conservation and Recreation (DCR), Permit number R-74, r.   
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Figure 2 Property ownership in PRAP study area.  The blue area is federally owned, the red striped area is State owned. 

To enable metallic surveys in the wetland area located within the site boundary, selective vegetative 

hand-clipping was conducted over an 11 acre area (Figure 3) with permission from the Conservation 

Commissions of the town of Lincoln under the MassDEP File #:203-0891 Order of Conditions, and the 

town of Lexington Mass DEP File #:201-1001 Order of Conditions.  

 








































































































































































































































































































































































































































































































































































































